STRATEGIC PLANNING OUTLINE

INTRODUCTION
Continuous innovation in the different business sectors plays key role in profit maximization as well as the continuity and growth of that business sector. During the determination of directions and divisions of innovation, it is always important to realize the key role that the vision, values and the mission of the organization plays. A strategic plan that is well thought is key in the success of any business and is imperative for the business growth.an effective strategic plan always has a mission statement, vision and values that have been carefully considered which as a result are beneficial to the employees, shareholders and the business customers. This acts as a driving force for the company so that they may be able to achieve their set goals and objectives as it provides guidance and direction. Strategic planning is unique to each and every company and sets the difference with the competitors through provision of the guidelines and the ethics that will be followed within the company. The paper is aimed at examining and defining the vision, mission and values of Fresh cart, an application offering the ordering and home delivery of groceries.
PRODUCT AND MISSION STATEMENT
Fresh Cart is a user friendly application through which grocery shoppers can place their orders on various fresh groceries and within a short period of time, the products will be delivered in their homes. The mission of Fresh Cart is simplifying life through offering of quality service. The service will be able to serve shoppers, community and members through offering of freedom and convenience. This is so as to be able to meet the communities needs and give satisfaction to the community.
Fresh Cart will be a service that will be successful through the integration of reliable shoppers’ network where all the members will be connected to a wide variety of fresh groceries and other daily essentials at the comfort of their homes.
Fresh Cart will be able to help the customers in saving time and fuel that is used in visiting the groceries stores. This is an innovative idea in that grocery delivery is becoming a daily necessity for people especially because of the healthy food choices that they make each and every day. The current world is moving the digital way in that everything is done over the internet. The customers will be given the opportunity to set their own schedules in which they choose their own hours of delivery and while choosing the products that they want, they can as well give a specific description of those products. 
COMPETITIVE ADVANTAGE
There are hardly any established aps that can be able to offer the services that Fresh Cart is offering. This is mainly because the Fresh Cart services shall be offered to a very personalized level of the client. The client can as well be able to track the delivery of the orders since after placing their orders; they shall be given a code which they shall follow up their requests. This will be the unique feature that will be able to keep the company ahead of the other competitors that might be available in the market. The company will be able to establish good reputation and connections that will be able to supply them with the fresh groceries. This will enhance the relationship within the division.
BUSINESS VISION
The business vision is to be a world class supplier of the selected groceries and the services throughout the region. There is the believe I being able to offer quality products and services that will remain competitive in the market and hence offer the business the growth throughout the region. The service and product quality will be a world class so as to be able to fully satisfy our customers. This is in the bid to be able to create more trusted relationships with the customers and other business stakeholders.
BUSINESS VALUES
 It is important to emphasize on the business values importance towards the creation of a corporate business culture b being able to define the standards through which the organization conducts itself from the top management all the way to the bottom. (Hill, 2014).
Fresh Cat will be guided by the following values:
· Integrity
Genuinely ethical in all our dealings and remaining honest.
· Innovation
Creativity in all our deliveries and service provision
· Passion
Remaining committed in heart and mind
· Responsibility
Doing it right and in the best way possible.
· Learning
Open to continuous gaining of skills and knowledge so as to be able to adapt, lead and execute in the market.
· Teamwork
To be able to build long lasting and trusting relationships.
BUSINESS MODEL
Products and services that is trusted
Customer grocery delivery worry free
Spread throughout the whole country

Cost structure;
· Variable costs will depend on the location distance 
· Fixed cost from store operational costs.
Profitability will depend on the packages that different individuals or family choose
Revenue and profit generation:
Will depend with the quantity of produce that the customers will choose.

MISSION AND VISION STATEMENT ALLIGNMENT
Fresh Cart mission and vision is in alignment with the current grocery market conditions and its app is a new innovation that brings a new concept in the industry. This enhances the competitive advantage in the market as it will be able to offer quality and be guided by the core values stated in the company’s ethics code of conduct. The company will do more to enhance corporate culture and to provide quality and satisfaction to all the clients.

GUIDING STRATEGIC DIRECTION
Through the following of the business, vision, mission and the set values, the company will be able to have the guidelines in which they will follow for the success of the business. This will be the direction in which the company will take as they dictate Fresh Cart code of conduct in their product and service delivery. They will be keenly followed by the management and employees.

GUIDING PRINCIPLES AND VALUES
Fresh Cart has the responsibility of ensuring, delivery of quality products and services to their clients. The fact that they have been entrusted to deliver these products to the clients means that there is the need to be committed to the best quality of the products in the market, ensuring that they are fresh and as per the client’s requirements. This will be able to create satisfaction to the customers.
Maintaining of a healthy relationship with the clients and employees will as well be a top priority as good relationships with the employees contribute to the success of the new division.as well, maintaining good relationship with the customers will create a positive business image and attract more customers leading to an increase in the sales.
We are committed to the healthy choices and hence will ensure that the groceries being delivered have met the customer requirements and are organic.no chemicals have been added to the products. The product suppliers will be thoroughly vetted so as to ensure only the best quality is supplied.
The service is aimed at making the grocery shopping for families or individuals less stressful as well as helping to save the time and the fuel to drive to the grocery stores of which most of the time they lack.
The vendors and employees hat will be entrusted with the delivery of the groceries will be expected to follow the guidelines and deliver on time as expected by the clients. They will be expected to adhere to the Fresh Cart set code of conduct and be knowledgeable. We as well believe in social responsibility.

CONCLUSION
Innovation and continuous expansion of the products that exist in the market is necessary for the business to be able to survive and remain competitive within the market.it is important for any business to be able to effectively execute the vision, mission and values to be able to help in providing the guide and direction that the company will take as well maintaining good relationship with the customers and the employees. Alignment with the vision, mission and values ensures that the company is able to achieve all its set goals and objectives which contribute to the success of the businesss.it also helps the company as well to keep the resistance, negativity and confusion of the employees and clients at very minimal levels which in turn helps to build a positive business image. With this, the company is always prepared to face any unexpected circumstances that may face them.
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